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On-Boarding Program

     Crescent Rotary



    Rev. 3: August 12, 2008
Congratulations on your acceptance into Crescent Rotary Club. We are delighted to have you as a member. We have developed the following on boarding program to help you transition successfully into the club. 

This 15 month on-boarding program is designed to introduce you to various aspects of Rotary International, as well as the membership, structure and functioning of Crescent Rotary club. The program is broken into 3 estimated time periods with different requirements for each period. When you have completed a set of requirements, please submit the appropriate form to the Membership Chair. 

During your orientation training, we will review this program with you, assign you your mentor team, and answer any questions you have. 

Membership Chair 2008-2009: 
Abby Donnelly






AbbyD@Sandler.com





(336) 884-1348

Estimated Time Period
Period Name: 

Initial 2-3 months

Red badge to blue badge

Months 3 – 9


Accelerating into club
Months 9 – 15


Expanding involvement
These time periods are expected guidelines. You may be able to complete the requirements sooner.  
Foundation Expectations of Crescent Rotarians: 

· Attendance of 60%, including make-ups

· Participation in club activities

· Volunteer involvement in service activities

· Build relationships with club members

· Help the club grow and stay strong and a vital part of the community

· Commitment to fulfill all financial obligations in a timely manner

· Active involvement in a club committee

Delivered at Induction: 

Club Directory
Instructions to get to On-line Directory
Red Badge
4 Way Test plaque
Rotary International Pin


Onboarding Process
Member Name: _____________________
Induction Date: __________

First 3 months: Red Badge to Blue Badge Period
	Activity


	Completion Date
	Initials

	Orientation Training


	
	

	Review of club committees 


	
	

	Board Meeting Attendance


	
	

	Photo to Fred Binder: fbinder@aol.com

	
	

	Committee joined: ______________________


	
	

	Service Project Participation: _____________


	
	

	New Member Talk


	
	

	Sergeant at Arms Greeting


	1. 

2. 

3. 
	

	Mentor Team Assigned: 

    Names: 


	
	

	Mentor Connections: 

       1. 

       2. 

       3. 


	
	


Member Name: _____________________
Induction Date: __________

Months 3 – 9: Accelerating Into the Club
100 % attendance for 6 consecutive weeks: 

Date: __________   Club: _____________       Date: __________
Club: ___________
Date: __________   Club: _____________       Date: __________
Club: ___________
Date: __________   Club: _____________       Date: __________
Club: ___________
Familiarize yourself with the following Websites: 
www.crescentrotary.org
www.Rotary7690.org
www.rotary.org
Log on to the District Database and update your contact information

Updated: 
Yes

Date: ____________
Make up at another club: 
Date: __________
Club: _____________






Date: __________
Club: _____________

Get to know you brief meetings with Crescent Members:

Member: ____________________
Date: _________________

Member: ____________________
Date: _________________

Member: ____________________
Date: _________________ 

Member: ____________________
Date: _________________

Member: ____________________
Date: _________________

Member: ____________________
Date: _________________ 

Member Name: _____________________
Induction Date: __________

Months 9 – 15: Expanding Involvement
Bring 2 Prospective Members to a club meeting: 

1. ____________________________

Date: _____________
2. ________________________________

Date: _____________
Participate in a Service Project:  _________________
Date: _________

Participate in a Social event:      __________________ Date: __________

Participate in 2 District Events:  __________________ Date: __________





       
     __________________ Date: _________
Club Focus Area for next year:  
Feedback to improve the club or the membership growth and retention process:  
Congratulations! You have successfully completed the requirements for new member on boarding! Would you be willing to serve as a mentor for a new Crescent Rotarian?  
Yes


No thanks
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AbbyD@Sandler.com
Abby Donnelly
(336) 884-1348


