ROTARY DISTRICT 7690
2011-2012 District Governor Award

Club Name:

President's Name:

Goals

Submit to your AG 03/10/2012

Use this document to set goals and plan for the year.

Excel worksheet that automatically calculates points will be available on the
website.

Clubs must be current with all District & RI Dues by 03/10/2012 to be eligible
for the Governors Award

Gold Award: 600 points
Silver Award: 475 points
Bronze Award: 400 points

Leadership Goals

Earn a Rotary Presidential Citation

Earn The Presidential Changemaker Award

Participate in a Club Training Seminar for President, Treasurer, or Secretary
Sponsor a student to attend RYLA

Ensure that at least 50% of club members login to DaCdb online database
during year

Maintain club information in DaCdb database

Initiate or maintain a club literacy program with District Literacy Coordinator
Participate in youth programs (student of the month, scholarships, shadow
days)

Implement the Club Leadership Plan

Submit Planning Guides to AG’s by May 13, 2011

Send at least one member to RLI during the 2011-2012 Rotary year

Membership Goals

Increase the diversity of your club’s membership by recruiting at least two
new members who belong to a demographic group (profession, age, religion,
ethnicity, etc.) that is underrepresented in the club.

Increase net club membership by one member March 1, 2012

Retain 90% of club members as of July 1, 2011 — March 1, 2012
Conduct a new member recruitment reception/orientation

Recruit a member from Rotary Foundation Alumni (1)

Attend District Area Membership Fall Seminar

Club President recruit one new member by September 1, 2011

Submit a written membership recruitment plan to DG by August 1, 2011

Club Service Goals

Send representatives to four of five District events (2)

Sponsor a new club

Sponsor and or Maintain Interact or Rotaract Club (show club involvement)
Participate in a Water or Health and Hunger Project

Schedule program on Object of Rotary or Four Way Test

Points

40
30
15
15

20
20
40

20
15
10
15

Points

30
10
20
10
10
25
20
20

40
40
30
15
10

6/29/2011

Earned

Earned




Comply with RI and District reporting requirements 10
Schedule program on VTT, Ambassadorial Scholar, or humanitarian project 10
Club members purchase NC Rotary license plate(s) (3) 10
Ensure that at least 50% of club members actively participate in a service

project 20
15% of the club membership (includes spouses) attends District Conference,

2012 20
Rotarians with more than 30 years of continuous service 5

Foundation Goals

Contribute an average of $150 per member to Rotary Foundation 45
Secure one new Major Donor 20
Secure one new Bequest Society member 25
Secure one new Paul Harris Society member 30
Apply for a Global Grant or District Grant 25
Conduct a Rotary Foundation program 10
Ensure every member contributes to Annual Programs Fund (EREY) 10
Participate in a World Community Service project 10
Send at least two representatives to Fall Foundation seminar 20
Secure three new Rotary Benefactors 20
Participate in a Vocational service project or establish a VTT 25
Triple Crown Club 20
Sustaining Triple Crown Club; all new members must meet criteria 20
Foundation banquet 20% of club members or guests participate 20
Governors points (4) 30
| TOTAL POINTS | 925

(1) Rotary Foundation Alumni include GSE Team Members, Ambassadorial Scholars, Youth
Exchange, former Rotaract or Interact.

(2) Club Leadership Training/Membership / Foundation and Scholarship Fall Seminar, DG
Installation, Foundation Banquet , District Conference, International Conference in Thailand
(3) Minimum NC Rotary license plates purchased based on club size: 1 plate if 1-25
members, 2 plates if 26-50 members, 3 plates if 51-100 members, and 4 plates for

>101 members

(4) In his role as Benevolent Dictator, the Governor can award up to 30 points for any
reason whatsoever

Important dates:

Planning Guides: May 13, 2011
Membership Retention : July 1, 2011
Net Membership: March 1, 2012
Governors Award: March 10, 2012
Changemaker Award: March 15, 2012
Presidential Citation: April 6, 2012



